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For those that may not have bought and read my book The Zen Trader, I 
have included the full chapter 15– “Your Required Schedule to Make 
Money”. More data and information then follows after the repeated 
chapter. You can re-read it now or scroll down now.  

It would help you more if you have read Chapter 14 to fully appreciate this chapter. 
In any challenging profession, such things as organisation, schedules and routine are important. They reduce the 
strain on working memory and create structure in an environment that at times may be chaotic. Consider 
professions that operate regularly in chaotic environments, such as firefighters, ambulance drivers, police 
officers, or soldiers in elite army squadrons. These professions all have structure and systems to implement in 
times of uncertainty and unpredictability. 

The I-Want-Money system in the previous chapter operates on a daily schedule. You will need to have the 
following skills, equipment, discipline and routine to guarantee you follow the rules and execute trades 
smoothly: 

• A computer with a good back testing program and trading software programs. 

• Ability to program and operate the applicable software. 

• Access to a quality data feed. 

• Access to reliable internet (with back up) to operate trading platforms and be able to update data daily. 

• Run scans daily on your software program to check for buy and sell signals. 

• Adjust the ATR trailing stop daily for each trade you have open. 

• Immediately take buy signals when they are generated by the system. 

• Monitor closely all sell signals when they are generated by the system. 

• Record your trade results in a spreadsheet (or similar) for later revision of the system’s performance. 

• Record the proficiency of your executions in your trading journal for later revision. 

• Create enough time every day before the market opens, to run your scans, move stops, and place buys or 
sells. 

Discipline and keeping peace of mind 
You will also need to provide yourself with a quiet place with no distractions, or develop the ability to focus and 
perform tasks well despite surrounding noise or distraction. 

Before starting your computer and opening your programs to work, provide yourself time to gather your 
thoughts and emotions. There will be days when a particular trade looks frightening, and you won’t feel like 
buying. There will also be days when the market is buoyant, and you won’t feel like selling if stock prices are 
nearing a profit stop. You may say to yourself, “It doesn’t make sense,” and move your stops – ignoring the 
rules. 

Perhaps you will be tempted to hold on to a falling trade in an attempt to save being stopped, and suffer a loss. 
You may hope for a rebound, again straying from the rules and using discretionary thinking. Discretionary 
thinking may be part of the rules of another method. However, if you have committed to a mechanical system, 
best to stick to it and then review its performance later. 

This system on the Nasdaq generates around 60 trades a year, from 252 trading days in the year. You need to be 
careful you don’t miss trades, as the one you miss could be a big winner. If you miss big winners, you destroy 
the positive expectancy statistics of the system. 

You need to be on the ball every day of those 252 days. 
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More options 
Although it is a profitable system, this system won’t make you a lot of money unless you use advanced trade-
sizing methods, trade very large position sizes, or trade the system on multiple indexes similar in velocity to the 
Nasdaq. 

If you are a full-time trader, it could be a good system to have as an accompaniment to other methods. For 
example, the system may be included with two other methods to give you three tradeable systems. Those three 
methods could be using different strategies to take advantage of different market conditions. If you had three 
systems that each produced 60 trades a year, that would total 180 trades a year (an average of 3.5 trades a week). 
An amalgamation of strategies would ensure you get regular trading signals. Theoretically, more trades mean 
more profit, as trade frequency creates more opportunity. Of course, you must have winning systems – and you 
need to be even more on the ball if you choose to operate multiple systems. 

You may be thinking an option would be to automate the system or systems – to make operations more seamless 
and remove, or at least reduce, emotional challenges. However, you will still need to monitor the systems. I have 
traded automated systems and they still require monitoring. Sometimes trades are only part-filled, which means 
you don’t get to buy or sell your complete order because of low liquidity at your nominated price. That situation 
is less frequent on an index like the Nasdaq, but it does happen. It is more common on less liquid exchanges like 
the Australian ASX 500. 

Brokers’ platforms have glitches, and you may get a power blackout. Trading halts of indexes and stocks occur. 
Daily trading statements from your broker can be incorrect. Sometimes you will have to call your broker to 
make enquiries and make corrections; the factor of human error cannot be completely removed. If you trade 
daily systems, you will be checking the market every day, whether the system is automated or not. 

You will add more complexity if you are using margin or leverage to fund your portfolio. 

You may fancy yourself as a good technical analyst and want to trade in a more discretionary style. Therefore, 
you could use this daily Nasdaq system and its buy signals as a guide to timing a good entry. You could do the 
same for the sell signals and use them to short sell. Or you may be a trader using a longer time frame and you 
could use the buy signals to add to existing positions. In whatever way you choose to trade from the many 
variables I have mentioned, you will require one very important asset: a calm and peaceful mind. 

Now that you have read the bulk of this chapter, and the one before it, I will ask you the question I ask at 
seminars: 

Will you consider the merits of Zen trading psychology and thinking, or do you regard it as more beneficial to 
explore more technical trading methods? 

Maybe you want more information, and that’s fine – as exploring alternative ideas has a lot of merit. 

So here is something else for you to think about; another method to compare to the I-Want-Money system. 

In Chapter 2 I discussed a trend-following system, one I never used for the longer term because I thought it was 
too simple and boring. The graph below shows the result of a system also used on the Nasdaq 100. It is similar 
to the I-Want-Money system, yet more simple. It operates in a Monthly scale. Yes – monthly. That means all 
analysis is done on the last trading day of the month, in preparation for the next month’s first trading day. 
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Figure 15.1: Zen Monthly System 

 
Source: wealth-lab.com 

The Rules of the Zen Monthly System 

• Buy a stock when the closing price is the highest in 12 months. 

• Always buy the lowest-priced stock if there is more than one buy signal. 

• If you have enough money to buy two stocks, buy the cheapest first then buy the next lowest-price stock. 

• Use a trailing stop of 1.5 ATR calculated over 2 months. Use pre-set market sell orders. 

• Use 8% of total equity per trade – which will give you 12 stocks in your portfolio. Compound profits. Keep 
all trading capital including profits reinvested in the system. 

You may notice some similarities with the I-Want-Money system. 

Figure 15.2: LULU (3) 
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Source: wealth-lab.com 

Again using the chart of the stock LULU, we can see how the buying and selling works. The blue dot buy signal 
represents the first trading day of the month. That is the day the system buys, after the stock price makes the 
highest close in 12 months. 

As in the previous system discussed, we use a trailing stop with a sell order placed in the market. This time the 
setting is 1.5 ATR calculated over a two-month time frame. You can see where the stock is sold when it hits the 
trailing ATR (the system will re-enter after the next 12-month closing high). The trailing stop exit could happen 
towards the beginning, middle or end of the month. We don’t know. We do know we have a stop in the market. 

Results 

• The chart above has three trades. The first returning 72%, the second 31% and the third being break-even. 

• In four years (17 May to 21 May) the system did 88 trades. 22 trades a year – a little less than two a month. 

• The system had a 60% win rate and averaged a return of 29% a year, turning $100k into $248k. 

Systems like this are the ultimate in simplicity for trend following. So simple in methodology. The winning 
probability of buying trending stocks with price momentum (lowest price) does the heavy lifting for you. 

However, you will need to get out of the way, take your hands off the wheel and your finger off the trigger. 
Trust the process. Trust is level 250 on the Dr Hawkins’s consciousness scale. 

With calmness and peace of mind – less can be more. 

Your required schedule 
This is the same as for the I-Want-Money system, but once a month. Not every trading day. 

I can almost hear the protests and questions: “We can’t predict markets or cycles.” 

“What if things had turned out different?” 

“We don’t know what will happen and if markets will go up or down.” 

Zen has an answer to don’t know and it is in the next chapter. 

Pete’s personal trading story 

In 2013 my trading friend Max and I were working together on mean reversion systems.1 Max was the master of 
mean reversion and developed some clever systems to trade the Australian share market. With me persistently 
nudging him and after some hesitation on his part, he kindly gave me a system to trade. However, he had a 
concern. I was predominately a trend trader and I would struggle psychologically with the change of concept. I 
dismissed his concerns (note: Identity/Ego/Self as a pro trader being challenged). 

“I already have enough in my life,” he said. Apart from having a partner and family, I was renovating a house, 
operating trend trading systems, teaching trading, monitoring trades, writing and updating my website along 
with volunteering at the Buddhist centre. Mean reversion systems would require me to short sell and dip buy, 
something I wasn’t used to, not to mention the required monitoring of the semi-automated system (semi-
automated because we chose to enter new orders and adjust our existing 100 or so orders manually every 
morning before the market opened). I managed the system for a few months, during which I became stressed 
and bug-eyed from so much screen-watching. With my mind now foggy (but being experienced enough to know 
that was a warning sign), I offered the victory to the market and sold out the system at a loss. Ego grinned, Pete 
skulked, and Max knew it was necessary to say nothing. 

A Zen saying 

                                                             
1Mean reversion (MR) systems buy extreme price lows, which are then sold for profit when the stock price returns to its mean average. The method can also short sell highs 

to be bought back at profit, when the stock price again returns to its mean average. Most MR systems have a very high win rate but a small profit pay off ratio, so MR 

systems need to do many trades to be profitable overall and can require intensive monitoring. 
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“The real cycle you're working on is a cycle called yourself.” 
Robert M. Pirsig, Zen and the Art of Motorcycle Maintenance (William Morrow and Company, 1974). 

Chapter summary 
• Whatever system or method you choose to trade, psychology (and particularly Zen-think) is a major factor. 

• Calmness and peace of mind will greatly assist you – whatever your chosen trading method. 
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More information and data about the Zen monthly system. 
This part of the PDF is written the 6th April 2022. 

 

 

 
 

       As you can see from the equity curve above, in the last 10 months from when chapter 15 was written the 
system has been in draw down which is to be expected considering recent market conditions. 

       The graph above displays 4.5 years of trading (the first trade was late September 2017) and the results are 
below. There has been no change to the rules. 

  

 

Number of trades                                                 105 

Win rate                                                                55% 

Max Draw Down                                                  17% 

Pay off ratio                                                            3.1 

Average profit of a wining trade                         26.8% 

Average loss of a losing trade                               8.5% 

 

 

 

 

 

 



[Type here] 
 

 
 

       Above, I have posted again the chart of LULU, so we can look at its performance within the system since 
the book was written. As you can see the most recent trade in late 2021 was sold by the trailing stop for a 
small profit.  

 

       Below are a few other trades that are “open” (bought but not sold) in the system as at the time of writing. I 
will then give examples of some winning trades and then some losing trades. You can see clearly the entries 
and exits on all the charts. 
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Now some closed winning trades: 
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Some losing trades: MU (chart below) had two winning trades but then a quick losing trade. 
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Above is BIIB with three quick losing trades. A whippy stock. 

 

 

 

You may be asking the question “what about all the whipped trades?” Is there a way to avoid that?  

With any trading system or method one needs to find a balance between  

1/the number of trades 

2/volatility of the system 

3/system DD (drawdown)  

4/ profit and loss ratios 

5/ win and loss ratios 

Those 5 are just a few of the considerations within all systems. 

For example: if I alter the system and give it a wider stop, to allow the stocks price to move around more 
without being stopped – here is the result.  

 

 

In the next example the stop now has been widened from a 1.5 trailing ATR to a 2 trailing ATR. No other 
changes have been made to the system. 
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            Number of trades                                                  66 

            Win rate                                                                56% 

            Max Draw Down                                                  21% 

            Pay off ratio                                                            6.4 

            Average profit of a wining trade                          57% 

            Average loss of a losing trade                                9% 

 

 

       Interesting change is it not? At first glance the system seems vast improved, look at that pay off ratio of 6.4! 
However, the DD has risen from 17 to 21, which may not seem a lot but in the heat of the moment every 
percent of DD makes a difference to the emotional well being of the operator.  

 

       We also have another issue, there is an outlier in the system. The chart of that stock is posted below. 
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       MRNA returned a massive 888% profit. Now this trade was a valid one, it triggered in the system and 
exited on que as per the rules. It is a good example of why the trader should take the signals - for we don’t 
know what trade will be a big winner or a loser.  

       Bear in mind, this trade made a significant effect on the portfolios return. The trader would have had to 
acted on the buy signal and bought that particular trade to get the dynamic result displayed in the equity 
curve. A more realistic or “normal” result of a good trend trade is the example below returning 162% profit. 

 

 

 

 

 
 

        

 

        A wider stop will keep you in trades longer, do less trades and normally give you a better return OVER 
THE LONGER TERM. The time frame of your method is something you will have to decide upon, 
probably from trial and error.  

 

       Let’s now look at the changes to the systems performance by using different position sizing. The system in  
Chapter 15 uses 8% of equity for each trade, in the following example I will use an ATR sizing method, 
which is the same as the pre-determined exit in the system. 

 

       That means the sizing of each trade will be calculated from the same point of where the pre-determined exit 
will be, controlling losses to the best of our ability. 

       As mentioned previously the system uses for the exit rule - a 1.5 trailing ATR stop calculated over a two 
month period.  

       I will use the same calculation for the trade sizing: of 1.5ATR calculated over a two month period.  
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    Each trade will risk 1.5% of capital per trade. 

    Very important note: there is a difference between trade sizing (your % risk of capital) and trade exit 
(where you plan to sell, in this case a trailing stop.)  

 

 
 

            Number of trades                                                  107 

            Win rate                                                                59% 

            Max Draw Down                                                  17% 

            Pay off ratio                                                            3.7 

            Average profit of a wining trade                          35.3% 

            Average loss of a losing trade                                9.6% 

 

In my opinion this is a far improved result then the other results displayed above. 

There is no “outlier” skewing results. 

The DD is 17% - quite reasonable for a long-term trend trading system. 

The pay of ratio is a good 3.7 

An excellent win rate of 59% 

Importantly - a less volatile equity curve to help sustain peace of mind. 
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        A note about position sizing and exits: many traders devote a lot of time and energy to finding the best 
entry, however the biggest changes to the performance of a system is often achieved from changing either 
the exit or sizing techniques – or a combination of both. I suggest you learn more about those two 
parameters to improve your results, need I say peace of mind? 😊 

      Summary:  
       As mentioned many times before in all my writing and teaching, one of the main objectives in my 

work with clients is to develop a personalised system – for many traders do not have a workable 
system with a profitable edge.  It is important to STICK TO a system.  

       If a trader is not committed to a process, good years such as 2020 and 2021 displayed in this 
example are missed – severely affecting results of the system (or any system). 

      The process from then on is a matter of trade size, trade execution, review, adjust etc., continually 
reviewing the methods performance ALONG with the performance and mindset of the trader. 

      Choosing and implementing a system will always be a balance between desired results and the 
trader’s ability to cope emotionally with the volatility of the system. 

 

       Thank you for purchasing this PDF and reading. I hope it helps you on your trading journey, 

 

       Regards, Peter 

      For more info about trading and my writing go to 

       http://www.easysharetradingsystems.com.au/easy-share-trading-systems/about-the-author 

      https://www.harriman-house.com/zentrader 

      Ph: (+061) 0403821523 E: peter@easysharetradingsystems.com.au 

      Reverend Taishin Shodo (Peter Castle), is a Zen priest in the Mugendo Zen Kai          
tradition.  This tradition is associated with the Rinzai Zen tradition of Japan.  

      For more info about Zen go to 

      W: http://www.silkyoakzen.org/ 

 

       Regards 

       Peter Castle 

 

                                                                                                  END 

 

 

 


